I'TS Major Initiatives FY24 Q1-Q2

Academic and Faculty Support

= LOCUS Enhancements (6)

= School-based CRM Pilot (SLATE)

=  SSOM Admissions System Replacement

= Faculty Administration Re-Architecture Strategy-
FARS (8)

= Review and Evaluate Proposed Research
Administration Solutions

= APR & Assessment Technology Assessment

= Updating Academic Periods for SSOM

Administrative Initiatives

= Lawson/Kronos Enhancements (7)

= Data Governance & Integrity (7)

=  Course and Curriculum Management
(CourselLeaf)

= Compliance Governance Phase 2

= Single Conflict of Interest Platform for University

= Digital Asset Management Selection

Student Technology Support

EAB Navigate - Phase |l

Student Experience Lifecycle — Mentoring
(PeopleGrove)( 4)

Financial Aid Award Letter Processes - Aid Year 2024
State Immunization Module Migration - LOCUS to
Health App

iPlan Enhancements (8)

Mobile Check-in for Wellness

Preferred Pronouns across Student Systems
Engage (LUCommunity) - Replacement Assessment
Student Success Systems Modernization Discovery

Infrastructure

= |nformation Security Program (5)
= |T Disaster Recovery (4)
= |dentity and Access Management Enhancements
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“Loyola Digital Experience”

Continuous Service Development

= Advancement CRM

= LDE Transformation: Digital Assistant/Chatbot (4)

= LDE Consumable Experience: Portal Pilots (2)

= Business Intelligence/Data Warehouse (11)

= Enterprise Content Management (8)

» Graduate Student Progress System Assessment /
Replacement

= Rome Center Improvements (6)

= Enterprise Technology Modernization
Change and Readiness Assessment

Research Computing Services

Innovations in high-performance cNLP (HashMap)
PCORI CAPriCORN 2020 Refresh

LEAF Data Repository

Natural Language Processing (NLP) to Enhance
Computable Phenotyping
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